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Executive Summary 
 

Project EAGLE (CovEring the trAining Gap in digital skills for European SMEs manpower) is a €2.3 

million EU-funded initiative running from 2023 to 2025, aimed at addressing the digital skills shortage 

among SMEs across Europe. 

Led by the University of Burgos, EAGLE brings together 11 partners from seven EU countries—Spain, 

Finland, Ireland, Slovakia, Cyprus, Czech Republic, and Lithuania—including universities, business 

associations, and SMEs. Funded by the European Union’s Digital Europe Programme (DEP), the 

project responds to critical challenges faced by SMEs, including a shortage of qualified ICT 

professionals, slow adoption of digital technologies, and persistent gender disparities in the digital 

workforce. 

 

EAGLE developed six free short courses in industrial robotics, AI and data analytics, blockchain, 

cybersecurity, and technological systems. These were designed to reflect current technological 

trends and delivered in various formats—online, hybrid, and in-person—to over 750 SME managers, 

employees, and job seekers. The courses helped build a pan-European community of educators and 

digital experts, fostering collaboration and knowledge exchange. 

 

The project aligns with the EU’s Digital Europe Programme and supports Digital Decade targets, 

including increasing ICT specialists and SME digital adoption and intensity. It also contributes to 

broader EU skills policies, implementing recommendations from the Draghi report and promoting 

cross-sector collaboration. 

 

Evaluation showed high satisfaction among SMEs, with many reporting improved digital capabilities 

and stronger ties with universities. Adoption of digital solutions pots training, and plans for further 

adoption, were high. However, challenges included reaching women and job seekers, limited time for 

engagement, and inconsistent accreditation. SMEs expressed a need for beginner-level content, 

practical examples, and ongoing support. The project highlighted the importance of strategic 

guidance, infrastructure, and financial resources to sustain digital transformation. 

 

Overall, Project EAGLE delivered significant impact, enhancing digital skills, supporting EU policy 

goals, and strengthening collaboration between academia and industry. 
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1. Introduction  
 

1.1 Introduction to Project EAGLE 

Project EAGLE (CovEring the trAining Gap in digital skills for European SMEs manpower) is a 

European initiative running from 2023 to 2025, focused on addressing the digital skills gap among 

small and medium-sized enterprises (SMEs) across the EU. This €2.33m project aims to help SMEs 

adapt to the fast-evolving digital landscape by ensuring they have access to a skilled workforce 

capable of competing in the global economy. 

EAGLE brings together 11 partners from 7 countries (Spain, Finland, Ireland, Slovakia, Cyprus, Czech 

Republic, and Lithuania), including 5 universities, business associations, and SMEs. The project is 

funded by the European Union’s Digital Europe Programme and is led by the University of Burgos. 

Project EAGLE was created to answer critical needs in Digital SMEs. While European SMEs 

increasingly recognise digitalisation as essential for competitiveness and business growth, a major 

barrier remains the lack of qualified candidates with relevant ICT skills, the adoption of digital 

technologies by SMEs and the digital gender gap.  

To address this gap, the EAGLE project was funded to offer six specialised crash courses in the area 

of: industrial robotics, data analytics and AI, blockchain, cybersecurity, and technological systems. 

The courses were offered free of charge and designed to reflect the latest technological 

developments, supporting workforce readiness and inclusive digital transformation across Europe’s 

SME sector. 

The programme supported over 750 SME managers, employees and job-seekers. These courses 

contribute to the development of vibrant European community of educators and digital experts, 

capable of working together to identify and remedy skill gaps. 

 

1.2 Contribution to Digital Europe and other European policies 

 

Project EAGLE was funded by the Digital Europe Programme (DEP). DEP is a strategic funding 

initiative launched by the European Union to accelerate the digital transformation of Europe’s 

economy, society, and public services. Running from 2021 to 2027 with a budget of €7.5 billion, the 

programme is designed to bridge the gap between digital technology research and its  

practical deployment, ensuring that European citizens and businesses can fully benefit from digital 

innovation.  
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Project EAGLE supported the goals of DEP through the partners commitment to the success of the 

project, including through co-financing and added synergies.  

Project EAGLE supported the implementation of EU policy on digitalisation of the economy and 

society. The EU’s Digital Decade targets aim to ensure that by 2030, the EU is home to 20 million ICT 

Specialists with increased gender convergence, and that more than 90% of SMEs reach at least a 

basic level of digital intensity. Project EAGLE directly contributed to this target by upskilling and 

reskilling more than 750 participants in key digital skills, as well as creating over 6 practical courses 

adapted to SMEs.  

Project EAGLE fostered close collaboration between universities, expert centres and industry, and 

was embedded in the DEP ecosystem, thus contributing to the work of the Digital Skills and Jobs 

coalition. 

Project EAGLE supported the implementation of EU policies on Skills, supporting the Union of Skills 

through close collaboration between 7 countries and enacting recommendations of the Draghi report 

by providing tailored pathway for digitalisation for SMEs and by aligning training to industry needs 

through a co-creation process. 

 

 

2. Outcomes of the project 

 

2.1 Evaluation process 

Project EAGLE drew on the expertise of its network of partners—universities, specialist centres, and 

industry—in designing and delivering digital skills training for SMEs. This collaboration enabled the 

identification of best practices, areas for improvement, and guidance for future initiatives. The diverse 

partnership fostered meaningful dialogue and innovation across organisations throughout Europe. 

In addition to its ongoing course quality evaluations, Project EAGLE implemented an impact 

evaluation process to capture the perspectives of key stakeholders. Project staff, both past and 

present, participated in a survey to reflect on the benefits and challenges of EAGLE for their 

organisations. A dedicated workshop, facilitated externally, brought together the steering committee 

to review the findings and discuss the project’s impact, resulting in a set of recommendations for 

future projects. 

To gain deeper insight into the courses’ effects on their primary audience, one SME per participating 

country—whose staff had engaged with the training—was surveyed and interviewed. 

The full outcomes of these evaluations are presented in the Annexes and are summarised in the 

chapters below. Project EAGLE recommendations stem from this process and reflect the dedication 

of the partners throughout the project’s duration and beyond.  
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2.2 Success and impact 

 

The project successfully achieved its objectives of creating 6 courses, which were delivered through 

multiple iterations to over 750 participants across the 7 project countries. The design of these 

courses involved participation of both academic and industry experts, taking into account 

suggestions and requests from the target audience (SMEs). The courses were delivered in a variety 

of methods: in person, hybrid and fully online. 

The evaluation of Project EAGLE revealed strong collaboration and tangible benefits for participating 

organisations.  

SMEs across participating countries reported strong satisfaction with course content and delivery, 

noting improvements in applying digital technologies in areas like cybersecurity, robotics, blockchain, 

and energy systems. 

Direct outreach by EAGLE partners built trust and boosted engagement. Nearly half of SMEs have 

already implemented digital solutions, with another 44% planning to do so, showing a clear link 

between training and business transformation.  

Internal capacity building was also supported, with knowledge transfer benefiting female staff, 

despite challenges in attracting women to courses.  

Finally, the project strengthened collaboration between SMEs and universities, with almost half of 

respondents reporting improved relationships and new training opportunities—highlighting the value 

of cross-sector partnerships in driving innovation and long-term digital transition. 

Partners gained expanded service portfolios, improved access to EU-level expertise, and stronger 

internal teamwork. The project also enhanced networking opportunities and increased awareness of 

EU initiatives. Importantly, it strengthened ties between SMEs and higher education institutions, 

supporting broader digital skills development 

Overall, Project EAGLE delivered meaningful impact for both organisations and participants. 

 

2.3 Challenges and improvements 

 

The evaluation of Project EAGLE revealed several factors influencing the effectiveness of its digital 

skills training.  

Reaching specific target groups—such as women and job seekers—proved challenging, with most 

partners reporting difficulties. Recruitment required more effort than expected, highlighting the need 

for tailored outreach and stronger local engagement. 
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While most SMEs improved their understanding of digitalisation through the courses, they expressed 

the need for clearer examples of application to their roles. They preferred beginner-level content, 

supported by practical business use cases, and supported by follow-on actions or training. They 

expressed need for further training and strategic direction to further their digital transformation 

journey. 

Competing demands for professionals taking part in EAGLE courses impacted on time to engage fully 

with longer form courses, material and group work. 

Micro-credentials or forms of accreditation was valued by participants but not consistently offered 

due to the time needed to accredit new courses. 

Finally, ongoing support was identified as essential, with SMEs needing further training, strategic 

leadership, infrastructure, skilled staff, and financial resources. 

 

3. Recommendations to Policy makers 

 

3.1 Purpose of recommendations 

Those recommendations are intended for the Digital Europe office, policy makers in skills 

development for SMEs at European level, as well as policy makers in European countries to access 

the lessons from the implementation of project EAGLE and to inform the shaping and funding of 

future initiatives. 

Those recommendations are useful to support the national initiatives to support the skills and digital 

transformation objectives of Europe’s Digital decade.  

 

3.2 Promotion of lifelong learning in European SMEs 

 

1. Ensure sustained investment in lifelong learning, particularly to upskilling in emerging 

technologies, within existing national systems of lifelong learning accreditation and 

recognition.to support European SMEs, individuals, and job seekers in building 

resilience, competitiveness, and innovation 

 

2. Support SMEs from skills building to operational and strategic change making with 

support for digital transformation plans, enabling SMEs to overcome barriers in 

leadership, change management, and internal capacity building. 
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3. Promote inclusive and equitable skills development, addressing the training gap 

between SMEs and large enterprises, and tackling the gender imbalance in ICT roles 

with gender specific initiatives. 

 

4. Develop a roadmap of training for the adoption emerging technologies like AI and 

automation through targeted and stackable digital upskilling, ensuring European SMEs 

remain agile and competitive in a fast-changing global market.  

 

Impact and expected benefits 

• Continuous improvement of digital skills in the workplace 

• Greater employability of people in strategic sectors 

• Reduction of the digital divide between large companies and SMEs 

• Convergence between formal, non-formal and informal training in Europe. 

 

3.3 Work for and with SMEs, particularly for specific target groups 

 

1. Engage SMEs early in programme design to co-create training content and formats to 

reduce barriers to participation and use real-world examples and flexible access, 

ensuring relevance and impact. 

 

2. Strengthen HEI – industry collaboration and promote the development of certified 

courses such as micro-credentials to enhance quality and credibility, responding to 

participant demand. 

 

3. Target diverse SME segments—including women, adults changing careers, managers, 

and vulnerable groups—with tailored co-creation approaches and promotional efforts 

adapted to local and sector-specific contexts. 

 

4. Provide structured, ongoing upskilling across all levels of expertise relevant to SMEs, 

from basic digital awareness to strategic leadership, with a focus on practical 

business applications. 

 

5. Support projects to evidence impact of their activities by developing an impact 

measurement framework and training programme for DEP-funded projects. 

 

 Impact and expected benefits 
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•  Increased participation in digital training of underrepresented audiences. 

• Improvement of the strategic capacity of SMEs to lead transformation processes. 

• Strengthening cooperation between academia and business. 

• Support a data-driven case for impact  

• Increase return on investment in EU-funded projects 

 

3.4 Increase reach through local and national stakeholders 

 

1. Strengthen alignment between national initiatives and EU-funded programmes to build a 

cohesive support ecosystem for SMEs and maximise the impact of EU investments. 

 

2. Encourage EU-funded projects to seek collaboration with local and national initiatives to meet 

SMEs’ evolving needs, increase quality of support and reduce duplication. 

 

3. Support DEP-funded projects to share best practice by developing a community of practice or 

tolls like a playbook on to guide effective local and national engagement strategies. 

 

4. Engage policymakers and national authorities at all levels by raising awareness of EU 

initiatives in their countries through direct engagement from DEP 

 

 Impact and expected benefits 

• Avoid duplication of support programmes and optimal use of public funding 

• Increase pool of participants for support programmes from various public funding 

sources through signposting and referrals 

• Support SMEs needs as they evolve to achieve positive business impact. 

 

3.5 Boost Awareness and interlinking of EU Projects 

 

1. Improve visibility and accessibility of EU resources in industry sectors to support the Digital 

Decade 2030 goals, addressing language and communication barriers that limit SME 

engagement. 
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2. Localise and promote the Digital Skills and Jobs Platform (DSJP) across all EU member 

states, ensuring language adaptation and national-level outreach to enhance relevance and 

usability. 

 

3. Showcase and scale successful DEP projects by increasing their visibility at the EU level, 

encouraging collaboration, and sharing best practices across regions. 

 

4. Support cross-project synergies by developing tools like a DEP AI assistant or chatbot to help 

EU-funded projects connect, collaborate, and share knowledge effectively. 

 

Impact and expected benefits 

• Increased use of European digital resources and EU support initiatives by SMEs. 

• Reduction of fragmentation in policies to support digitalization 

• Improved return on investment of funding programs and synergies in support 

provided. 
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4. Recommendations to Community 
 

4.1 Purpose of recommendations 

Those recommendations are intended for the community of organisations developing and delivering 

skills training programmes to SMEs in Europe to access the lessons from the implementation of 

project EAGLE and to inform the shaping and funding of future initiatives. 

Those recommendations are useful to support business support agencies, local authorities, sector 

organisations and universities to develop successful initiatives to support the digitalisation of their 

local industry ecosystems. 

 

4.2 Develop a learning community across project 

 

1. Create a client journey map to visualise the opportunities for participant engagement 

holistically across the project 

 

2. Establish a participant community using digital platforms to share updates on training 

opportunities, project news, and collect feedback through impact surveys. 

 

3. Enhance engagement and feedback mechanisms by implementing GDPR-compliant tools 

across the project to streamline feedback collection throughout the project lifecycle and 

facilitate promotion of courses to the project community 

 

4. Engage all partners in the community building effort with clear roles and responsibilities of 

project partners, robust planning frameworks and flexible outreach models to ensure strategic 

impact and operational efficiency. 

 

Impact and expected benefits 

• Increase participation and reduce drop-out from participants 

• Increased response rate to feedback and impact surveys 

• Support promotion of project courses to existing community of interested participants 

• Increase project efficiencies 

 



Page | 15 

 

D4.2 Recommendations to policy makers and community 

4.3 Tailor training courses to target groups 

 

1. Target specific SME audiences—such as managers, technical staff, women and persons 

looking to enter the sector—with tailored training content, outreach strategies, and 

communication channels to improve relevance and participation. 

 

2. Adopt co-creation approaches from the outset, involving SMEs and aligning course design 

with local and sector-specific needs. Provide skills development different levels of expertise 

and responsibilities. 

 

3. Design training for all levels of experience, from basic awareness to leadership and strategic 

planning, ensuring content is practical, business-oriented, and supports real-world application 

of digital skills. Integrate business cases and practical examples in course materials. 

 

4. Improve participant engagement by setting training dates well in advance, offering flexible 

delivery formats, providing access to course material before and after intervention and 

securing accreditation of training to boost credibility of courses across EU countries and 

reduce drop-off rates. 

 

Expected impact and benefits. 

• Increase quality of training provided and strengthen cooperation between SMEs,  

HEIs and, potentially, other types of actors in lifelong learning (chambers of 

commerce, associations of employers, research centers) across the EU. 

• Develop innovative solution to SMEs skills needs through or beyond training 

• Increase accessibility and flexibility for learners without disrupting business 

operations, particularly for employees of smaller companies 

• Increase credibility and portability of qualifications across the EU through 

accredited training 

 

4.4  Format training delivery for optimal engagement 

 

1. Offer flexible delivery formats including onsite, live online, hybrid, and on-demand options to 

accommodate diverse schedules and learning preferences, boosting engagement and 

completion rates. 
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2. Include live trainer access for Q&A sessions and group work to enhance active learning, 

provide immediate feedback, and foster a sense of community among participants. 

 

3. Ensure accessibility through national languages to support equal participation, especially for 

SME employees and less-educated learners who may only speak their native language. 

 

4. Foster peer learning and networking by encouraging interaction among participants and 

providing preparatory coursework to support deeper engagement and practical application. 

 

Expected impact and benefits 

• Increased course completion and satisfaction rate 

• Increased take up of courses in target groups with lower English proficiencies 

• Develop local network of peers 

 

4.5 Embed impact from the start of project delivery 

 

1. Define impact early and clearly to guide project design, align activities with long-term goals, 

and communicate the value of outcomes to stakeholders and the wider community. 

 

2. Use a harmonised impact measurement framework across the partnership, including 

baseline assessments and tools to track participant progress, ensuring consistent data 

collection and alignment with programme objectives. 

 

3. Maintain and intensify SME involvement in the project by articulating clear business 

benefits, linking learning outcomes to business outcomes, and offering a progression of 

stackable trainings with recognition of completion to engage the SME in a journey of digital 

transformation. 

 

4. Creating a chain of impact from participating SMEs to the economy by developing 

processes for integrating project outcomes and best practices in partner organisations, 

sharing project impact with national/regional stakeholders, and signposting participants to 

other public initiatives to support their needs during their digital transformation. 

 

Expected impact and benefits 

• Reduce drop off and promote deeper engagement of project participants 

• Increase business performance of SMEs in EU countries 
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• Enhance impact of EU funded project for the national and European economy 

• Support a successful and resilient European economy 

• Increase return on investment in EU-funded projects 

 

 

5. Conclusion 
 

Project EAGLE successfully demonstrated the power of collaborative innovation in addressing digital 

skills gaps among SMEs across Europe. Through a strong consortium of universities, expert centres, 

and industry partners, the project fostered a dynamic co-creation process that ensured the relevance 

and adaptability of its training courses. This partnership enabled rich dialogue and knowledge 

exchange, laying the foundation for impactful and sustainable skills development. 

The project successfully contributed to the objectives of the EU’s Digital Europe Programme and 

supported Digital Decade targets, increasing the number of ICT specialists and raising SME digital 

adoption and intensity. It also contributed to broader EU skills policies, implementing 

recommendations from the Draghi report and promoting cross-sector collaboration. 

 

Key enabling factors such as consortium teamwork, strong HEI-industry collaboration, and full 

funding contributed to the project’s success. EAGLE also played a vital role in raising awareness of 

SME needs and engaging stakeholders at local, national, and EU levels, ensuring that its outcomes 

are both relevant and scalable. 

 

The recommendations emerging from the project evaluation process reflect the dedication of all 

partners and aim to guide future initiatives targeting digital transformation in SMEs. By aligning policy 

and practice, Project EAGLE offers a model for effective, inclusive, and responsive skills development 

across Europe. 
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6. Annexes 
 

6.1 Results from EAGLE Partner survey 

 

Profile of respondents: 

27 answers from all EAGLE partners, all countries represented 

56% female, 44% male 

52% from HEIs, 48% from industry partners 

Roles: project management, comms & dissemination, course development 

Experience on EAGLE:   44% have worked on EAGLE since the start 

16% are not directly engaged anymore 

Experience on EU projects: 45% had no prior or limited experience of EU projects 

 

General satisfaction with the project management: 

Areas most satisfied with: 

• Cooperation between partners 

• Level of funding for activities 

• Coordination of project 

• Collaboration and peer review 

Areas less satisfied with: 

• Sharing of expertise 

• Internal Communication channels  

• Frequency of online meetings 

 

Perceived benefits for the partner: 
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Challenges for the partner: 

 

 

Evaluating the Co-Creation process: 

Highly rated (>70% strongly agree or agree) 

Course quality  

The co-creation process was important for EAGLE  

The process provided valuable insights into the needs of the SMEs 

The learnings from consultations with SMEs directly influenced the type of course provided 

0 10 20 30 40 50 60 70 80 90

Increased awareness of opportunities at EU level

Increased teamwork in your organisation

Access to best practice or expertise at EU level

Increased network at local, national or European level

Increased the organisations portfolio of services for
SMEs

Development of innovative courses/new topics

What have been the benefits of taking part in EAGLE for 
you or your organisation? Choose several

% agreed

0 10 20 30 40 50 60 70 80

Insufficient funding planned / budget allocation

Difficulty to recruit for courses

More work involved than planned

Heavy administrative tasks/ reporting requirements

Difficulty to access certain target groups

What have been the challenges associated to taking part in 
EAGLE for you or your organisation? Choose several

% agreed
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Less rated (50-65% strongly agree or agree) 

The learnings directly influenced the content of the course provided 

There was sufficient level of reply to the surveys and focus groups 

 

Learnings from Course delivery 

37% had technical issues with enrolment which got solved 

23% had enough or too much demand to fill courses 

44% had to promote more than planned to fill courses 

81% felt that course went better or as expected 

89% feel that the course were beneficial for participants 

Comments: Difficulty getting feedback, Some topics are more popular than others 

 

Learnings from Communication and Dissemination 

A majority felt this areas went ‘Better or as expected’ for majority, it was ‘Harder than expected’ for 

19%. The coordinator of the WP received very positive comments on their work. 

Most participants were able to network with other EU initiatives as planned.  

Comments for improvement:  

Need to have a clear course schedule to communicate around 

Call for wider visibility of project at EU level 

 

Reviewing the achievement of project EAGLE objectives 

Highly rated (>70% strongly agree or agree) 

EAGLE helped strengthen the relationship between SMEs and HEI in your country 

EAGLE increased digital skills in businesses in your country 

Less rated (50-65% strongly agree or agree) 

EAGLE increased digital skills of job seekers in your country 

EAGLE increased digital skills in women (employed and unemployed) in your country 
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Contributing factors of success for project EAGLE: 

• Consortium collaboration & teamwork 

• HEI-Industry strong collaboration 

• Co Creation process 

• Focused on skills gap 

• Relevance and adaptability of courses 

• Raining awareness of needs in SMEs 

• Engagement with local, national and EU stakeholders 

• Fully funded 

 

Areas for Improvements: 

• Increase synergies and relationship with EU networks 

• Increase local stakeholder involvement 

• More partner meetings to monitor project progress & answer questions 

• Coherence on course delivery methods and format 

• Visibility of upcoming courses 

• Put GDPR compliant mechanisms in place to access former participants  

• Improve participant feedback rate 

 

Partnership tips for other projects 

• Build a strong consortium early on and sustain engagement 

• Clear assignment of roles and clear plans for SME engagement and comm/dissemination 

• Clarify KPIs and budgets early on 

• Access to SMEs is key and SME engagement takes time 

• Develop feedback loops to refine project as you go along 

• Build in impact and sustainability from the start 

• Develop synergies with other EU and national projects to increase value 
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6.2 Results from EAGLE SME survey 

 

Profile of respondents: 

9 participating enterprises surveyed, 1 from each country and 3 from Spain 

Type of Enterprise: 

44% micro enterprises 

44% SME 

12% large enterprise 

Gender of respondent: Majority male (78%) 

Roles:  50% managers (IT, commercial, maintenance, project) 

50% Founders and directors 

 

Sectors: 

50% from Industry/Manufacturing 

50 % various (public sector, consulting, business support) 

 

Engagement with co creation process 

45% were not engaged in co-creation process 

33% were engaged in initial consultation 

22% no reply 

 

Evaluation of courses  

All had accessed courses, most from their own country only (88%). 
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Most had heard about the course from direct contact from EAGLE partner (78%), 1 from online search  
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Preferred delivery method for short courses 

 

 

Most felt that it was important (extremely or somewhat) for a short course to have official university 

or Higher Education Institution accreditation when deciding to promote the training in your 

organisation (66%), while 33% were neutral on the subject ir considered it not important.  
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Live and online On-demand and online In person Hybrid

12.5

12.5

25

37.5
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General digital skills

Robotics
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What was the most relevant digital skills for your company 
from a course on project EAGLE?

% mentioned
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Impact of project EAGLE and digital adoption 

 

 

Improvements made: 

Cybersecurity and password management 

AI applications 

Improved reporting 

Work effectiveness 

 

56

44

11

33

44

67

11

11

22

0 20 40 60 80 100 120

Helped your company gain a better understanding of
the impact of the digitalisation of processes and how

best to embed

Helped you or your employees gains skills that you/they
apply in their current or future roles within the

organisation

Aligned with your organisation’s needs and 
expectations

Do you feel that project EAGLE...

Yes very much Yes somewhat Neutral

44%

44%

11%

Have you implemented digital solutions in your business as a 
results of the skills learning from project EAGLE?

Yes Not yet but we have plans No, we don’t intend to
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D4.2 Recommendations to policy makers and community 

All those who have plans for implementing digital solutions expect to adopt them within 3 years, and 

56% in less than a year. 

 

 

Further skills needed were cited as AI + Data visualization (Power BI). 

44% felt that their relation with universities was much or a little stronger as a result of project EAGLE, 

through new contacts, collaboration on other projects and participation in further training. 

 

Impact on women 

Most respondents were male (78%) but the majority (88%) believe that the courses had some impact 

on the digital skills of female employees in their organization. Some had female colleagues who 

participated in the courses and some developed internal skills transfers, particularly through teaching 

of new knowledge to female admin staff. 

 

Review of the project 

Main benefits from EAGLE: 

• Skills acquisition 

• Understanding of businesses applications and opportunities 

• University collaboration 

• Awareness of risks for SMEs 

• Understanding of regulatory environment 

0 5 10 15 20 25 30 35

More staff

Financial input

Added infrastructure/equipment

Strategic focus/management

More training/upskilling

What do you feel is needed to implement these digital 
solutions in your company?

%



Page | 27 

 

D4.2 Recommendations to policy makers and community 

Improvements proposed by SMEs 

Courses:  

Varied formats: More time in contact with training or class, courses online or hybrid 

Level: Focus on introductory skills with focus on the simplicity and applicability of the 

proposed digital solutions in companies. 

Design: 

Involve more SMEs from start in curriculum and course creation 

Use success stories and best practices 

Accreditation/micro credentials 

Promotion: 

Clearer information about course schedules 

Promote through of third parties and partner at local level 

Increase visibility and promotion online 

Follow up: 

Clearer contact points 

Follow on support with signposting to other support 

 

 

 


