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Recommendations for Community

Purpose of recommendations

Intended for the community of organisations developing and delivering skills training SCAN HERE
programmes to SMEs in Europe to access the lessons from the implementation of
project EAGLE and to inform the shaping and funding of future initiatives.

These recommendations are useful to support business support agencies, local
authorities, sector organisations and universities to develop successful initiatives to
support the digitalisation of their local industry ecosystems.

Develop a learning community across project

Create a client journey map to visualise the
opportunities for participant engagement
holistically across the project.

Establish a participant community using
digital platforms to share updates on training
opportunities, project news, and collect
feedback through impact surveys.

Impact & expected benefits

Increase participation and reduce
drop-out from participants.

Increased response rate to feedback
and impact surveys.

COMMUNITY

Enhance engagement and feedback mechanisms
by implementing GDPR-compliant tools across the
project to streamline feedback collection throughout
the project lifecycle and facilitate promotion of
courses to the project community.

Support promotion of project courses to
existing communities of learners.

Increase project efficiencies.

Tailor training courses to

target groups. Engage all partners in the community building effort

with clear roles & responsibilities of project partners,
robust planning frameworks & flexible outreach models
to ensure strategic impact and operational efficiency;

Tailor training courses to target groups

Target specific SME audiences - such as managers,
technical staff, women & persons looking to enter
the sector — with tailored training content, outreach
strategies, and communication channels to improve
relevance and participation.

Adopt co-creation approaches from the outset,

involving SMEs & aligning course design with local
| & sector-specific needs. Provide skills development
~ different levels of expertise & responsibilities.

Impact and expected benefits
Increase quality of training provided.

Strengthen cooperation between SMEs, HEls
& other actors in lifelong learning.

Develop innovative solution to SMEs skills

Design training for all levels of experience, from basic
needs through or beyond training.

awareness to leadership & strategic planning, ensuring

COMMUNITY

Increase accessibility & flexibility for learners
without disrupting business operations.

Increase credibility & portability

content is practical, business-oriented, & supports real-
world application of digital skills. Integrate business
cases & practical examples in course materials.

of qualifications across the EU
through accredited training. Improve participant engagement by setting training dates

\ well in advance, offering flexible delivery formats, providing
access to course material before & after intervention &
securing accreditation of training to boost credibility of

courses across EU countries & reduce drop-off rates.
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Format training delivery for optimal engagement

COMMUNITY

&

Offer flexible delivery formats including
onsite, live online, hybrid, &
on-demand options to accommodate
diverse schedules & learning
preferences, boosting engagement &

completion rates.
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Include live trainer access for Q&A
sessions and group work to enhance
active learning, provide immediate
feedback, and foster a sense of
community among participants.

Impact and expected benefits

Increased course completion and
satisfaction rate.

Increased take up of courses in target groups
with lower English proficiencies.

Develop local network of peers.

Embed impact from the start of project delivery

COMMUNITY
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Define impact early and clearly
to guide project design, align
activities with long-term goals, and
communicate the value of outcomes to
stakeholders and the wider community.
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Use a harmonised impact measurement
framework across the partnership,
including baseline assessments and
tools to track participant progress,
ensuring consistent data collection and
alignment with programme objectives.

Impact and expected benefits

Reduce drop off and promote deeper
engagement of project participants.

Increase business performance of SMEs.

Enhance impact of EU funded projects
in national and European economies.

Support a successful and resilient
European economy.

Increase return on investment
in EU-funded projects.

Ensure accessibility
through national languages to
support equal participation,

especially for SME employees and
less-educated learners who may
only speak their native language.
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Foster peer learning and networking
by encouraging interaction
among participants and providing
preparatory coursework to support
deeper engagement and
practical application.

Maintain and intensify SME involvement
in the project by articulating clear
business benefits, linking learning

outcomes to business outcomes, and
offering a progression of stackable
trainings with recognition of completion

\ to engage the SME in a journey of )
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Creating a chain of impact from
participating SMEs to the economy by
developing processes for integrating
project outcomes & best practices in
partner organisations, sharing project
impact with national/regional stakeholders,
& signposting participants to other public
initiatives to support their needs during
their digital transformation.
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